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One of the key cogs in the supply 
chain wheel is ground transport.  
Freight trucks and other cargo road 
vehicles are heavily relied upon for the 
swift and timely delivery of products 
via roadways and highways, to keep 
pace with an increasingly competitive 
business environment where the 
speed of delivery is paramount.  

This reality has left industry 
grappling with a host of ongoing and 
new challenges including rising and 
fluctuating fuel prices and higher 
transportation fees.  Perhaps most 
challenging for all stakeholders from 
manufacturers and retailers to freight 
and shipping companies is the impact 
of the resulting carbon footprint.

SUSTAINABLE SOLUTION
The VICS Empty Miles service has been 
available across North America since 
early 2010 and was recently recognized 
among Canada’s top sustainable 
corporate business practices through 
Walmart Canada’s Share Green 

best practices. This service speaks 
directly to the dual issue of improving 
productivity and reducing environmental 
impact in the supply chain.  

The groundwork for this service 
was laid in 2008, when GS1 
Canada, GS1 US and the Voluntary 
Interindustry Commerce Solutions 
association (VICS), convened industry 
representatives from across North 
America to pinpoint a solution to 
industry’s call for a collaborative space 
for truck transportation, to achieve 
optimal supply chain productivity and 
lessen environmental impact.

The Empty Miles service enables 
participants to achieve both by 
significantly reducing the number of 
trucks and trailers travelling empty on 
the return leg of their journeys, after 
their cargo has been unloaded.  This 
service matches carrier availability 
(empty miles) with transportation 
demand (loads) and is delivered 
through an innovative and secure 
members-only internet portal.
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PROVEN COST-SAVINGS
The Empty Miles service was in Canada 
in February 2010 after a highly successful 
launch in the U.S. a year earlier, during 
which time industry reduced 2009 
greenhouse gas emissions by over 200 
tons and increased backhaul revenue by 
25% on specific accounts through this 
service.  For example, leading American 
retailer Macy’s eliminated 11 percent of 
their empty miles, while experiencing an 
increase of 30 backhaul loads per week, 
or a projected 1,500 loads per year, and 
reduced annualized transportation costs, 
on average, by $25,000 per lane.

In another example, U.S apparel 
giant JC Penney recorded $5.6 
million in cost savings while reducing 
4 million empty miles with multiple 
trading partners.

In the U.S., the Empty Miles 
service currently counts among its 
subscribers industry giants such 
as Walmart Stores Inc., Coca-Cola 
Supply LLC, Johnson & Johnson, JB 
Hunt Transport and Best Buy.

In Canada, companies such as 
Hudson’s Bay Company (HBC), Rona, 
XTL Logistics, and Fortigo Freight 
Services,  participated in a successful 
Canadian proof of concept pilot which 
confirmed the potential value of the Empty 
Miles service for the Canadian market.

UNIQUE ATTRIBUTES
Critical and unique to the Empty Miles 
service is its collaborative approach, 
spearheaded by three not-for-profit 
industry organizations, VICS, GS1 
Canada and GS1 US.

Businesses large and small, 
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including competing enterprises 
collaborate to improve supply chain 
sustainability in this space.  Using 
the service’s advanced functionality 
features, Empty Miles participants can 
identify, isolate or negotiate shipping 
lanes with other businesses, which can 
occur across industry sectors.  Empty 
Miles pilot participants collaboratively 
agreed, as a best practice, to enhance 
security by keeping lane-identity 
anonymous until a match is found.   In 
addition, as a community-managed 
tool, Empty Miles is limited to a 
validated group of participants.

Another unique aspect of Empty 
Miles is an overriding commitment 
from GS1 Canada, GS1 US, and 

VICS, as well participants of the 
program, to pool new information and 
shared experiences on a regular basis, 
with the view to enhance, optimize 
and incorporate new efficiencies into 
Empty Miles on a go-forward basis. 

RETURN ON INVESTMENT 
Companies evaluating engagement in 
Empty Miles have access to a Return 
on Investment (ROI) calculator.   The 
calculator supports the measurement 
of direct financial benefits for 
participants, and enables companies 
to identify their anticipated reduction 
in CO2 emissions through use of the 
service.  This capability also supports 
the efforts of businesses to report 

carbon footprint improvements to 
management, trading partners and the 
public, demonstrating a commitment 
to sustainable business practices. 

As an affiliate member of the US 
Environmental Protection Agency/
SmartWay Transport program, and 
in accordance with the principles 
of Natural Resources Canada’s 
FleetSmart program, Empty Miles 
is aligned with the goals of the 
sustainable goods movement. 
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